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ADEPT Global Solutions is a fast emerging Consultancy firm with significant
experience in International business and profound knowledge of Indian working
environment. Board members are champions in their field of expertise and has
excellent market reputation in different industries. They have created and seen
full cycle of growth of many organizations.

This organization was born with an aim at utilizing the experience gathered by
the promoters to help International companies to harness the full potential of the
abundant business opportunities available in this country.
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* India is the manufacturing destination for the world. ADEPT Global Sourcing can
offer IP Protected contract manufacturing of your engineering products for sub-
assemblies and finished, tested and ready to sell products.

* Global Sourcing Buyers of engineering components & products are always
looking for competitive, sustainable and scalable sources. ADEPT Global
Sourcing, thinks local and acts global. We take pains to take away your pains in
the global sourcing effort.

* Indian economy is the Fastest Growing Economy in the World and there is no
better time to market your World Class Products here. ADEPT Global Sourcing
can provide a professional distribution platform to market your products in
India.
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We specialized in following areas:

* Vendor evaluation to selection

* Rate negotiation and finalization

* Product and process audit

» Category Management

* Component development / Management
* Make or Buy

e Support in CAPEX and OPEX buyouts .

* Packing standard and solution.
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Commodities we are strong in :

Powder Metallurgy

Iron - All Grades

-

+ CopperSA
+ Bronze Including Lead Bronze

s Tungsten Copper
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« Motor Coils
« Generator Colls

» Electrical Insulating Material

Electrical Insulating Moulding
» Technical Laminates s Plastics
o Electrical Insulating » Epoxy
+ Composites ¢ SMC
» DMC
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Commodities we are strong in :
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Casting Machining Fabrication Forging

» Sand Casting « CNC Machining » Cutting * Open Die Forging
+ Die Casting s EDM + Folding s Close Die Forging
s Investment Casting s Surface treatment s Punching s Hot Forging

» Centrifugal Casting s Inspection capabilities + Shearing + Cold Forging

» Shell Moulding ¢ Stamping + Warm Forging
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Step 1

Feasibility Study

Technical and Commerncial Feasi-
bility of parts and assemblies

Recommendation of optimum
process and material

Study of materlal alternatives
Scope clarifications

Value Englneering

Factory pre-gualification

OUR PROCESS
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Step 2

Quote & Finalisation

Freeze technical specs prior (o
cquate

Clear quotations with clear scope
Supply conditions

Detailed contract review prior to
start

Step 3

Product Development

® Project Managament approach

® Weekly updates of progress

® Complete qualification prior to
Sample submission

& Acceptance criteria frozen

Global Solutions
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=@M} Step 5
O000) suppliers & Logistics

® Supglier audits
@ Logistics management
@ OCn-time delivery to your door

Step 4

Management of Quality

& Tight In-process guality control

® Acceptance standards implemen-
ted at factory

8 Final inspection with matarial te
sting
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ADEPT Global Solutions
203, C-Block, Sangani Skyz,

Near. Navrachna University,

Vasna Byali Road, Vadodara 391410

41 86050 14430
+&1 80870 76500

ifo@adeptglobalsolutions.com

g@stomersupportteam@adeptglobalsolutions.com

www.adeptglobalsolutions.com
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