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ADEPT Global Solutions is a fast emerging Consultancy firm with significant
experience in International business and profound knowledge of Indian working
environment. Board members are champions in their field of expertise and has
excellent market reputation in different industries. They have created and seen
full cycle of growth of many organizations.

This organization was born with an aim at utilizing the experience gathered by
the promoters to help International companies to harness the full potential of the
abundant business opportunities available in this country.
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Bringing the best in class industrial packaging
solutions to you, AGPS is a packaging engineering
company that stands for its eco-friendly, innovative
and cost effective products.
Our range of services encompasses:
- Concept
- Design
- Manufacture
- Assembling and more
AGPS products besides being both durable and
strong are best suited for your business needs

ADEPT GLOBAL PACKAGING SOLUTIONS
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Engineering innovative, precision packaging solution for high value industrial
products, AGPS is known for delivering quality on time always. Our eco-friendly,
heavy duty expendable packaging products are designed and manufactured using
the following industry-specific material such as:

ADEPT GLOBAL PACKAGING SOLUTIONS
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Advantage of AAA Packaging

• Best alternate for Wood and metal packaging
• Eco friendly and 100% recyclable
• Light in weight
• Light in pocket
• Water repellent
• Temperature resistant
• Custom design as per requirement

ADEPT GLOBAL PACKAGING SOLUTIONS
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Advantage of AAA Packaging

• No fumigation required
• Easy to stock: need less space in flap mode and easy to assemble
• Sharp and clear printing promotes excellent look and branding
• Provides high shock absorbing and cushioning for product 

protection
• Offers anti-abrasion, tear, shock, puncture and bursting strength 

required during transportation
• Suitable for all type of industries.

ADEPT GLOBAL PACKAGING SOLUTIONS
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Heavy duty corrugated packaging

We manufacture a wide variety of heavy duty corrugated boxes in heavy duty
grades of board. Cartons are customised to meet customer requirements and
printing is easily available.

ADEPT GLOBAL PACKAGING SOLUTIONS
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Customized packaging design

Our CKD, SKD and KD packaging are designed to optimize space and weight
limitations as per international shipping containers for overseas export.

ADEPT GLOBAL PACKAGING SOLUTIONS
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PE Film & Aluminium Foil packaging

Aluminum foil provides a complete barrier to
light, oxygen, moisture and bacteria. For this
reason, foil is used extensively in food and
pharmaceutical packaging. It is also used to
make aseptic packaging that enables storage
of perishable goods without refrigeration.

Polyethylene is the material used for over half of
all films today, and low-density polyethylene
(LDPE) is the source of most poly bags. Bags
manufactured with LDPE is great for its great
tensile strength, clarity, flexibility and water
barrier. It is also resistant to most caustic
compounds.

ADEPT GLOBAL PACKAGING SOLUTIONS
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Wooden packaging

Wooden packaging boxes are specially designed and manufactured using high
grade imported pinewood and plywood to provide our clients a capacitive
facility to pack all their material altogether in one which makes it simpler and
convenient for tr.ansportation and packaging

ADEPT GLOBAL PACKAGING SOLUTIONS
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Our Production Machineries…..

• Vertical Saw Machine
• Rotary
• Up – Down Slotting Machine
• Flute Crusher
• Table Stitching Machine
• Arm Stitching Machine
• Heat Sealing machine

ADEPT GLOBAL PACKAGING SOLUTIONS
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• Our Methodology…

ADEPT GLOBAL PACKAGING SOLUTIONS
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Strategies to reduce Sourcing spend

1.1 Contract reviews & spend reduction
• T&C and supplier review
• Reduce maverick spend
• Reduce budgets
• Use substitutes

1.2 Standardize & optimize specifications
• Rationalize and standardize parts
• Use substitutes
• Not pay for functionality that isn’t used

1.2 ’Make or buy’ considerations
• Optimize
• Insourcing
• Outsourcing

2.1 Re-negotiations, increase competition and use long term agreements
• Enter agreements with suppliers
• Use competitive tendering
• Increase supplier loyalty

2.2 Consolidate volume
• Reduce the number of suppliers
• Consolidate volume across BU’s and departments
• Combine volume from various categories

2.3 International markets
• Reach out to international supplier markets
• Elaborate on new suppliers

2.4 Adjust pricing model
• Benchmark internal prices
• Renegotiate prices
• Evaluate total cost

3.1 Reduce transaction/adm. Cost.
•Optimize invoicing process
• Simplify routines and administration

3.2 Reducing logistics cost
• Optimize inventory mgmt.
• Optimize production planning
• Reduce inventory
• Reduce transportation cost

3.2 Supplier integration
• Shared processes and competency
•Strategic collaboration
• Sharing information and data

ADEPT GLOBAL PACKAGING SOLUTIONS
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Strategies of reduction by Design-to-Cost Methodology
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►Structured overview of product portfolio across top drives, mud pumps, roughnecks , 
controls etc.

►Identify two exemplary products for solution design 

►Mapping of the actual product structure in METUS (Product Structure Modularization Tool)

►Identification of variant drivers

►Align with ongoing standardization activities 

Product Portfolio Review

►Create functional breakdown for the two selected products (or sub-assemblies – depends on size of assemblies) in METUS, thus build the functional product structure view

►Define modular product structure view under consideration of variant and cost drivers

►Align results with standardization project at Client A 

►Assess applicability of modularization results on entire product portfolio (Blueprint design)

►Evaluate business case for roll-out of modularization on further products

►Evaluate integration of product engineering into the value chain processes 

► Processes 

► Roles/Responsibilities 

► IT-Systems

►Define short-, mid- and long-term measures for improved integration of 
Product Engineering in the supply chain

►Create structured Roadmap with categories e.g. Processes, Organization, IT-
Systems, Product Design

►Implement selected measures

Design future SC Integration Analyze SC Integration Roadmap & Implementation

ANALYSIS (4 weeks)

Design future Product Structure

Analyze Product Costs

►Identify cost drivers for products

►Create product cost structure

►Create cost breakdown

SOLUTION DESIGN / IMPLEMENTATION (12 weeks)

►Evaluate changes that occur from a modular product architecture with reduced 
variants and increased reuse of components

►Re-Design processes with roles and responsibilities for an optimized collaboration 
with the SC e.g. interface to procurement 

►Evaluate IT-Systems adoptions

Design DtC Methodology

►Adopt EY methodology to Client A  specific needs

►Define way of working, roles/responsibilities, KPIs and reports

►Evaluate IT-Systems adoptions

Implementation

►Prepare training material 

►Prepare templates

►Train key users

►Implement IT systems adoptions if applicable

ADEPT GLOBAL PACKAGING SOLUTIONS
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ADEPT Global Solutions
203, C-Block, Sangani Skyz,

Near. Navrachna University, 

Vasna Byali Road, Vadodara 391410

+91 86050 14430
+91 80870 76500 

info@adeptglobalsolutions.com

customersupportteam@adeptglobalsolutions.com

www.adeptglobalsolutions.com

THANK YOU…
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