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WHO WE ARE...

ADEPT Global Solutions is a fast emerging Consultancy firm with significant
experience in International business and profound knowledge of Indian working
environment. Board members are champions in their field of expertise and has
excellent market reputation in different industries. They have created and seen
full cycle of growth of many organizations.

This organization was born with an aim at utilizing the experience gathered by
the promoters to help International companies to harness the full potential of the
abundant business opportunities available in this country.
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WHAT WE OFFER...

Consultancy Services:

Market research

Feasibility study

Statutory requirement

* Business visit process

 Selection of Importers, dealers & Distributors
* Market introduction

* Trade fair participation
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WHAT WE OFFER...

Set-Up Assistance:

Company formation

Finding local partners / JV Agreements
Representation office

Turnkey projects

e Controlling and branch audit

* Personnel recruitment

* Business center
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Global Solutions

WHAT WE OFFER...

Global Sourcing & Procurement:

* Vendor evaluation to selection

* Rate negotiation and finalization

* Product and process audit

» Category Management

* Component development / Management
* Make or Buy

e Support in CAPEX and OPEX buyouts .

* Packing standard and solution.
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WHAT WE OFFER...

Manufacturing Excellence:
* Lean / Six Sigma
* VSM
Logistics Management:
* 3PL Activities
 Distribution and Transport logistics
* Warehousing activities
* EXIM process management
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WHAT WE OFFER...

Quality Management:

* Determination of quality policy

* Creating and implementing quality planning and assurance
* Quality control and quality improvement

* Pre-dispatch quality inspection

* Third party inspection activities
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WHAT WE OFFER...

Human Resource & Manpower Management

Recruitment assistance

Labor contracts

Basic HR training activities.

All statutory compliances .
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THANK YOU...

ADEPT Global Solutions
203, C-Block, Sangani Skyz,

Near. Navrachna University,

Vasna Byali Road, Vadodara 391410

& +91 8605014430
& +91380870 76500

info@adeptglobalsolutions.com

customersupportteam@adeptglobalsolutions.com

www.adeptglobalsolutions.com
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